FRICK   IN   HIGH   COMMAND
chance to reorganize the whole affair, and some one over
Potter should exact good reasons for employing every
man. Far too many men required by Amalgamated
rules/'
The men rejected the company's terms on June 23.
Most of them believed that the company was bluffing.
They knew that Frick had broken the unions in the coke
regions. But they doubted that Carnegie would enter
into a conflict with his beloved workmen. Had not the
Little Boss written that an honest workingman was far
nobler than an heir to a title? Had whe not laid down a
maxim: "Take Not Thy Neighbor's Job"?
Of Homestead's 3,800 men, but 1,100 were native
born. Eight hundred could not speak English. None,
however, was so mean of intelligence that he did not
grin joyously and understandingly when his Irish lodge
leader told him the Little Boss would show Frick where
he got ofL
They still believed that Frick was bluffing when he
announced that he would close the works on July 1 and
reopen them July 6 with what labor he could obtain.
The men burned Frick and Superintendent Potter in
effigy and turned the hose on the clerk who was sent to
cut down the figures. On July 1 not a wheel turned at
Homestead.
The men promptly organized for war. The eight
Amalgamated lodges at Homestead appointed an ad-
visory committee of forty with Hugh O'Donnell, a
skilled worker, as chairman. The committee determined
to "repel invasion from whatever source." O'Donnell
issued this manifesto:
The committee has, after mature deliberation, de-
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